VOLUNTEER AMBASSADOR PROGRAM

Toolkit & Guidelines



Introduction:

Thank you in becoming A Smile of a Child Foundation Volunteer Ambassador! As part of the
Foundation’s fundraising team, Ambassadors serve as the first point of contact to hundreds
of students, families, community members and organizations each year. The goal of
Volunteer Ambassador Program is to educate prospective students, families, school groups,
community members, and the general public on A Smile of a Child Foundation’s programs,
resources and mission.

A Smile of a Child Ambassador Duties and Expectations:

Understand the mission of A Smile of a Child Foundation by reviewing the materials
provided.

Connect the Foundation staff and board to the issues, challenges and opportunities that
are unique to the community in which they live.

Increase public awareness by reaching out in the local community (temples, synagogues,
schools, and other service organizations). As appropriate, supply these organizations
with information about A Smile of a Child Foundation and encourage their support in
identifying potential sponsors.

Fundraise by funneling potential supporters into a donor program or campaign

Promote and bring awareness to events, share information, and ask for action that moves
people to your website and social media pages.

Provide information to the Foundation staff regarding needy families and/or donors.
Communicate innovations and successes that might be encouraged and duplicated
throughout all Foundation locations.

Be a source of information regarding potential sponsors and funders.

Identify and liaison with new businesses in the area that might be interested in
supporting A Smile of a Child Foundation through sponsorship of events, volunteerism
or a workplace giving campaign.

Assist with local Foundation events including fundraising and cultivation events.

Assist with the recruitment of ambassadors, to assist local agencies, help with
Foundation events or support the work in the Foundation office.

Attend all Ambassador meetings

Benefits:

Be a great resource for gaining future stewards and bringing supporters closer to your
cause

Displays your philanthropic work

Invitation to Ambassador Networking Events

Meet new and interesting people and build your network

Looks great on a resume



e Develop your communication and leadership skills
e Build technical skills, connections, and reputation

Mission

A Smile of a Child Foundation’s mission is to foster and promote goodwill by serving
less-fortunate Jewish families, widows, and orphans through the provision of basic life
necessities, educational programs, and cultural enrichment and preservation.

Through our passion and commitment, our vision is to provide access to these services on a
global scale without regard to race, age, gender or faith to those in need.

The following toolkit and guidelines are set forth to ensure the success of promoting the
mission and goals of A Smile of a Child Foundation, gaining the support of community

members, and creating a global network of loyal givers.

OUTREACH/PUBLIC AWARENESS

Tell our story. You will assist in building and growing our A Smile of a Child community.
We need you to be our storytellers in order to spread awareness about the Foundation.
Volunteer Ambassadors will help promote the A Smile of a Child by:

e Distributing A Smile of a Child Foundation promotional materials (brochures,
infographics, posters, etc.) in your community—e.g. schools, temples, synagogues,
senior centers, retirement communities, libraries, etc.

o Setting up face-to-face meetings with community leaders, organizations, schools, etc.

e Maintaining a database with leads and contact information

Temple and Synagogues

e Offer A Smile of a Child Foundation overview presentation.

e Create excitement about the Foundation and how its cause will help donors
find a way to help both the Holy Land and bring its cause closer to home.

o Invite the rabbi to share in the vision and dream of A Smile of a Child.

e Request support from Rabbi to engage in donor cultivation within the
congregation as a way to elevate the mitzvah of encouraging tzedakah as one
of the most rewarding rabbinic tasks.

e Coordinate and/or request attendance to any fundraising events the temple

or synagogue may be hosting.
Schools

e Offer A Smile of a Child Foundation overview presentation at middle and
high schools



Promote the Bar/Bat Buddy Program to student leaders, students, and
families. A recruitment flyer for students is included in your packet as well
as a letter for families of students describing the program.

Serve as primary contact to Bar/Bat Buddy participants and their families
Request to host an information session or open house at participating school
for teachers, students, and families and provide overview of A Smile of a
Child Foundation and its programs as a way to engage students and their
leaders in creating positive changes in their school.

Facilitate Bar/Bat Buddy training to newly participating students

Community-Based Organizations

Identify community-based organizations that has a similar mission and offer
a joint initiative that can supplement each other’s services to broaden your
offerings.

Identify community-based organizations that can serve as a “referral
program” to further expand services and leverage resources.

Facilitate A Smile of a Child Foundation overview presentation at
organization’s community-based events and meetings.

Partner with organization and request to be featured on their website, social
channels, or regular communications to their community

Explore partnerships with family support organizations already serving
children, youth, and families in order to increase access to them.

Businesses

Identify corporate sponsorship opportunities for A Smile of a Child
programs (event sponsorships, major gifts, event hosts, etc.).

Find key corporations and local businesses that have a strong connection to
the mission and goals of A Smile of a Child Foundation.

The first step in your approach should be a phone call, however, it’s a good
idea to send some information via email beforehand. This will help your
potential sponsor to understand why you are calling. Offer to facilitate A
Smile of a Child Foundation overview presentation.

Utilize Sample Corporate Sponsorship Outreach Letter template:

SAMPLE CORPORATE SPONSORSHIP OUTREACH LETTER:

Date

Name
Organization
Address



Dear ,

As a leader at (local company), you no doubt understand the pressing need for (solutions to
problems in your local area). (Insert emotional appeal or success story to connect with the reader).

Our efforts are to (solve problem) which cannot take effect unless we have the support of everyone
in the community.

That is where you come in!

We are writing to request a donation to help (solve problem or fund project). By donating, you will be
able to (insert accomplishment).

A Smile of a Child Foundations welcomes all forms of corporate involvement whether it be a
one-time general donation or long-term commitment to our mission. We are open to listen your
ideas. If you would like to sit down and have a discussion regarding donating time, money, or
services, you many contact me directly at (phone number) or (email address).

I hope to hear from you soon, and thank you in advance for your generosity.

Sincerely,

Name
Volunteer Ambassador

SOCIAL MEDIA/E-PROMOTION & COMMUNICATION

As a Volunteer Ambassador, you offer encouragement, information, and resources to those
who can assist in supporting A Smile of a Child Foundation and you love growing online
communities. Your posts will serve as a platform and voice to the public and media that
there are a number of orphans and widows in Israel that need our help. You must be
comfortable utilizing social media networks to spread the mission of A Smile of a Child
Foundation and promote its cause. The following are ways in which you can spread the
word of the Foundation via various digital and media platforms. Prior to promoting A Smile
of a Child via social media and other e-campaigns, Volunteer Ambassadors should:

¢ Be able to dedicate two or more hours a week to promote A Smile of a Child online
and post A Smile of a Child-related information 6-12 times per year.

e Have profiles and be currently active on at least two public social media sites,
including Facebook, Twitter, LinkedIn, Instagram or a blog.

o Have at least 100 friends/followers on each social media site
o 18 years of age or older
. Fluent in their native and Hebrew language



e Be active and follow the private Facebook group for A Smile of a Child Volunteer
Ambassadors to stay engaged and share with other Ambassadors. This makes it easy
to share files, give shout-outs to all-star users and help deepen the relationship and
affiliation with our cause.

You will help promote our latest projects and educate on various Foundation causes by:

e Creating a personal campaign page for A Smile of a Child Foundation

e Posting about A Smile of a Child Foundation on their own social media page
(Facebook/Twitter) once a month

e Sharing A Smile of a Child Foundation’s Facebook or Twitter posts at least weekly

e Posting about A Smile of a Child on their own personal or business blog at least twice
ayear

e Creating a Pinterest board(s) about A Smile of a Child Foundation and post to it at
least once a month

e Adding “Volunteer Ambassador” and A Smile of a Child Foundation to your email
signature with a link to the Foundation’s website
(www.asmileofachildfoundation.org)

e C(Creating a video and share it on YouTube and with A Smile of a Child Foundation

e Promoting the use of #asmildofachildfoundation via Instagram and other specific
links and hashtags that the Foundation would want ambassadors to use, find and
recruit other Instagrammers, create impactful content themselves, plan Instameets
once a quarter and more!

SAMPLE EMAIL OUTREACH LETTER:

Hello [Name},

My name is [Name] and | serve as a Volunteer Ambassador for A Smile of a Child Foundation, a
U.S. based non-profit organization. Our mission is to foster and promote goodwill by serving
less-fortunate Jewish families, widows, and orphans through the provision of basic life necessities,
educational programs, and cultural enrichment and preservation. Through our passion and
commitment, our vision is to provide access to these services on a global scale without regard to
race, age, gender or faith to those in need.

One of our major initiatives is to assist orphaned children residing in Israel in funding their bar/bat
mitzvahs to ensure they celebrate this important milestone in their lives. We are actively gaining
support of this special program around the globe in countries such as Mexico, Canada, Brazil,
Portugal, and Uruguay with many more slated to come on board by 2019.

This program matches a school aged, soon-to-be Bar/Bat Mitzvah child from one of the participating
countries with an orphaned child of the same age in Israel. The paired boys or girls will establish a
Bar/Bat-buddy relationship throughout the year leading up to their respective Bar/Bat Mitzvah.

Please let me know when we would be able to discuss how your good (corporate stewardship,
contribution, support) can benefit the community through this initiative


http://www.asmileofachildfoundation.org/

Thank you and I look forward to speaking with you soon.

Sincerely,

Volunteer Ambassador | A Smile of a Child Foundation

phone: 1-305-447-2836

mobile:

site: www,asmileofachildfoundation.org

email:

address: 17501 Biscayne Blvd. #500 Aventura, FL 33160




